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Why?

How?

Who?



University (Business Admin)

University (Business Admin)
BU 

COMs

UBS MBA McKinsey Nike OdloDaniel

Martin

Professional Ice Hockey

PhD Habil USI HSG

SAMD

HSG

ZOE
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I. What´s a 
Career?
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II. What´s a 
fitting 
leadership style 
for today?
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Source: adapted from the Australian Leadership
Institute



III. Which
thinking traps
matter most for
fast-paced
decisions?
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IV. What are
your key
communication
challenges?
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V. How to make
change efforts
succeed?
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V. How can you
reduce
resistance to
change?
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VI. How do you
react to
setbacks?
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1. Our Context & Purpose today

2. Key Management Challenges we‘d like to discuss:

I. Shaping a Career - creatively

II. Leading - consistently

III. Communicating   - clearly

IV. Changing - courageously

V. Being resilient      - consciously

4. Your Questions & Comments

5. Wrap-up
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Your Questions & Comments
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Background: To see beyond
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http://www.visualvariation.com/
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